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&) IN- AUTOMATION

We advise and guide our clients

through organisational

ransfomation @ Service Reinvented

and deployment of best

technologies senving Human Upgr_ade your service, not just your tec_hnology.
ReSOUICES. Service delivery excellence should be independent

of your technology landscape roadmap and agile enough to evolve with it.

IN-AUTOMATION services provide you with the expertise and solutions
to drive Intelligent Automation within your service delivery from concept to execution.
IN-RGY’s unique approach fast tracks results and organizational adoption.

@ Cutting through the noise INTELLIGENT
allows us to focus AUTOMAT
on business results.

IN-RGY has a no-nonsense approach

to Intelligent Automation.

We cut through the red tape

of long winded consulting engagements

and focus on results that matter

delivered with speed. o Educate your organization
about Intelligent Automation

Our turn-key offering allows organizations .
to go from concept to operate

in less than three months.

Build an automation roadmap

o Fast track the deployment
of automation with

. , , turn-key solutions
We bring in experts that span across domain experience

in Intelligent Automation, Enterprise Technology * Rethink service delivery
and Service Delivery. Our approach provides through the lens of automation
all the elements needed for your success * Improve service and drive

without the need of large engagement overhead. the bottom line




Organizational Education & Adoption

For many organizations, getting started with
Intelligent Automation ends up being the
hardest part of the journey. Our education and
consulting services help you evangelize the
concepts and forge the internal partnerships
that will drive success and build a journey
map that works for your organization.

Operational Services

We stand by our work and we are happy
to prove it. We can manage your automa-
ted processes for you with our operational
services : provide ongoing support, report
on operational and business insights and
deliver continuous improvements.

Automation
Services

IT & Business Partnership

An oftentimes overlooked aspect of Intelligent Auto-
mation is how organizations have to evolve to drive
long term success. A Center of Excellence can be a
step in the right direction but may fall short of what

@® The IN-RGY advantage:

human & technological expertise
under the same roof

@ IN-STRATEGY IN-EVOLUTION
@ IN-INTEGRATION @ IN—-AUTOMATION

To learn more about IN-RGY's complete service offering,
please visit in-rgy.com

IN-AUTOMATION
Intelligent

A simple concept, a vast array of henefits

Reduce operational cost

Improve speed of execution

Increase quality of service

Shorten end to end process execution
Boost employee morale

Increase client satisfaction

Gain operational agility

Accelerate service innovation

Add optimized new lines of services

Business Assessments

We help you assess where to start with automation and how
you will benefit. We work surgically and partner with you to
build your automation muscles internally.

Implementation Services

Our implementation services implement
Intelligent Automation through the lens of
service delivery ensuring an optimal result.

Turn-Key Automation

We lower the barrier of entry and simplify
ongoing delivery through a fully managed of-
fering. IN-RGY can deliver the infrastructure,
software, implementation and operational ser-
vices all together. Use it to get started fast or as
a long-term strategy for deployment.

will drive the right results. IN-RGY can provide guidance
and expertise to help you maximize the value of your
investments. From designing service orchestration to
rethinking the partnership between IT and Business.
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514 906-7767 x 764
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Johnny Ramondino
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